
 

 

  TOOL 1.1: Your program’s five why’s  
This tool is intended to make you stop and think about the five why’s in your program, even 
if you choose not to perform as a group activity at this time. Each why may lead in multiple 
directions, so this form represents a simplified approach to this technique. Feel free to record 
the information in ways that make best sense for your group. Add lines and take as much 
space as you need. 
 
 
 
1. _______________________________________________________________________________  
 
    _______________________________________________________________________________  
  
    _______________________________________________________________________________ 
 
 
 
2. _______________________________________________________________________________  
 
    _______________________________________________________________________________  
 
    _______________________________________________________________________________ 
 
 
 
3. _______________________________________________________________________________  
 
    _______________________________________________________________________________  
   
    _______________________________________________________________________________ 
 
 
 
4. _______________________________________________________________________________  
 
    _______________________________________________________________________________  
 
    _______________________________________________________________________________ 
 
 
 
5. _______________________________________________________________________________  
 
    _______________________________________________________________________________  
 
    _______________________________________________________________________________ 
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