I
TOOL 2.2: Map the Health Care Delivery Process

This is a very simplified example of one specific episode of care relevant to a breast
navigation program which aims to address delays in follow up after an abnormal
mammogram. Use this tool to map the care process as it currently flows in your health
service program. This will help you figure out the specific tasks your navigator (v. other team
members) may be assigned. You may need to create multiple “maps”, depending on the
variation of care processes patients may experience.

Abnormal Mammogram: BIRADS 4

Provider aware of result

Patient notified of result

Visit scheduled with
specialist

Breast biopsy ordered and scheduled

Schedule follow up visit to deliver final diagnosis
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