
Family Resource Book 
Training

Addressing Social Determinants of Health in Pediatric Practices



Introductions

• Ali Torres, MPH

• Research Associate

• Arvin Garg, MD, MPH, FAAP

• Principal Investigator

• Annelise Brochier, MPH

• Research Coordinator

Questions? Please contact your team’s practice champion or the PROS WE CARE study team at atorres@aap.org.

Additionally, this webinar and supplementary training materials will all be available on our website:

https://www.bmc.org/pediatrics-primary-care/we-care/our-current-studies

Thank you! 



What is WE CARE?

Unmet 
material 
need(s)

Referral to 
local 

resources

Desire for 
help with 

unmet 
need(s)

• Screening families for unmet 
material needs

• Practice-based identification of 
community resources and 
development of resource referral 
information

• Referral to resources for those 
who screen positive for unmet 
material need(s) and want help 
meeting identified need(s)



Today, you will learn one part of the WE CARE Program:

History of 

WE CARE
WE CARE Screener

(and how to use it)

Developing a 

Family Resource 

‘Book’ 
(and how to use it)

Identifying 

Local Resources 

For Housing, Childcare, 

Food, Employment, 

Education and Utilities

Establishing your 

WE CARE screening 

and referral

process 
(A workflow that best 

fits your practice)



The WE CARE Screener
• Screens for 6 material needs:

• Childcare

• Employment

• Housing

• Food

• Education

• Utilities (heating/cooling, water, 
electricity)

• Would you like help…?
• Does not presume that those screening 

positive for a need want help addressing 
that need

• Maybe Later
• Ensures parents know they can always 

access resources in future



The Family Resource Book*

• 1-page resource information 
handouts for each of the six 
material needs

• Lists a variety of local community 
resources and their contact 
information

• Information handouts will be 
provided to parents that have a 
need and want help meeting it

*Not necessarily a physical book! 
Can be incorporated into your EHR 
system.



Creating the Family Resource Book

Physical 
Book

• 1”-2” binders for each exam room in your practice

• Label spine and front cover with “WE CARE Family 
Resource Book”

• Tabs or dividers to separate sections for each material 
need

• Blank paper to print resource handouts

• Hole punch or folder to put in binder to hold resource 
handouts

Integrated 
into EHR 

• Create smart/dot(.) phrases in your EHR system                          
(e.g., .WeCareENChildcare, .WeCareSPHousing, etc.)

• Blank paper to print resource handouts



The Family Resource Book – Gathering 
resources
• Use the Family Resource Book template on the WE CARE website as a 

reference
• Visit https://www.bmc.org/pediatrics-primary-care/we-care/our-current-studies, 

select “Click here if you are involved in the PROS/CORNET WE CARE Study,” then 
enter the password: wecareweb

• Another helpful resource is AAP’s Child Poverty clinical resources webpage
• Visit https://www.aap.org/en-us/advocacy-and-policy/aap-health-

initiatives/poverty/Pages/practice-tips.aspx, then navigate to the section titled 
“Connecting Families to Community Resources.” Follow hyperlinks in the template to 
review national and statewide organizations that provide information on local 
resources



The Family Resource Book – Gathering 
resources (continued)

• Work with community partners and other service 
providers to identify local services and resources

• Helpful partners may include:
� Community resource aggregators like Aunt Bertha – The Social Care 

Network

� AAP’s Child Poverty clinical resources page

� Local public health departments

� Hospitals, social workers

� Legal aid organizations

� Community action agencies

� Non-profit and faith-based organizations (e.g., Salvation Army)

� Call 2-1-1 help line

� Benefits.gov

� Community Needs Assessments (CNAs)



The Family Resource Book – Gathering 
resources (continued)
• What to include:

• Services
• Contact information (phone numbers, 

websites, addresses)
• Hours of operation
• Eligibility
• Payment source
• Languages spoken
• Available transportation resources
• Multiple “levels” of resources for 

each need
• Housing: find housing, help paying for 

housing, housing advice/counseling, 
maintenance/repair, emergency 
housing

• Employment: help finding 
employment, job training, resume 
building



Updating the Family Resource Book

• Update resources about every 
month (or any time you hear a 
family has had trouble reaching 
a resource)

• Add new resources

• Confirm existing resources/verify 
contact information

• Keep an electronic version of 
your template with hyperlinks to 
be able to access websites

• Update as necessary



• Need for more frequent updates
• Generally, we recommend every six 

months

• Lately, we recommend every 2-4 
weeks

• Consider using the following to get 
the latest information

• Facebook

• Twitter

• Instagram

• Larger, organization-wide websites

• Local website for location-specific 
updates

Updating the FRB – Lessons we’ve learned



Steps to WE CARE Rollout

� Participate in Family Resource Book training

� Decide which format to use for your Family Resource Book

� Identify resources and prepare Family Resource Book template

� BMC team reviews/approves Family Resource Book template

� Translate Family Resource Book into Spanish 

� Create Family Resource Books or embed resource handouts in EHR

� Participate in Core WE CARE program training

� Create practice workflow

� Roll out the WE CARE intervention!



Thank you in advance for your 
hard work and support!

Questions? Please contact:

Alessandra (Ali) Torres, MPH

• Research Associate

• atorres@aap.org

• (630) 626-6188


